
 Tips for Becoming a Better Facilitator by Dr. Jim Cain  Page 1 / 12 

Tips for Becoming a Better Facilitator 
Facilitator – noun, a person that makes an action or process easier 

Here are forty ideas that you can use to become a better facilitator. You do not need to do all of 
these things at once, but I would encourage you to try several of these ideas each time you prepare for an 
event. 

 
1. Squeeze the Lemon 

When I want to make lemonade, I take a fresh lemon, cut it in half with a knife and then squeeze 
it. I take the lemon juice, add sugar and make lemonade. Life is good! But if I squeeze the lemons harder, 
I get more from them. 

When I choose new activities to share with my audience, I want to squeeze harder, and get more 
out of those games and activities. The harder I squeeze, the more I get. 

You probably know enough activities right now, but perhaps you have not yet learned how to get 
more out of your favorite activities. A ‘teachable moment’ is listed for every activity in this book. This 
is the intention of the activity, and your opportunity to not only present an engaging activity, but also one 
that will give you more than just the game itself. 

So, take every activity you know, and learn how to squeeze harder to get more from them. 
 
2. The Law of Seven Minutes 

Never perform an icebreaker with an audience for more than seven minutes. I would rather lead 
three activities in a 20-minute period, than a single activity for 20 minutes. 

The attention span of most people is fairly short. By limiting the total time you conduct an activity, 
you can keep the energy high as well as the engagement level of the group. This is especially true with 
opening activities and icebreakers. 

 
3. No Prop Activities 

Know how to do wonderful things with no props. Any facilitator should have ten activities they 
can lead, right here, right now, for any number of people, with no props of any kind. 

“The more talented somebody is, the less they need the props.” 
Hugh Macleod How to be Creative, Tip #10 

I simply cannot count the number of times I’ve been part of a group, with plenty of people around, 
plenty of space and plenty of time, but absolutely no resources (props) of any kind. As a facilitator, 
knowing several wonderful activities that you can lead, without any equipment of any kind, makes you a 
resourceful and talented person indeed. There are several books available that share hundreds of 
teambuilding activities with no equipment, including: Find Something To Do! by Jim Cain (ISBN 978-0- 
9882046-0-7), The Empty Bag by Chris Cavert (ISBN 978-0-9746-4421-8), No Props by Mark Collard 
(ISBN 978-0-9343-8705-2) and Propless Games by Allen Lee (ISBN 978-9-8108-0274-5). 

 
4. The Power to Change 

If an activity doesn’t meet your needs, you have permission to change something about that activity 
to make it work for you. 

If you have ever heard someone say, ‘I tried that activity, it doesn’t work,’ then this suggestion is 
for you! Anytime you facilitate an activity and it does not produce the outcome you desire, you have the 
right to change something about it. Increase the size of the group, or move the activity from indoors to 
outside, or incorporate different props, or simplify the activity, but change something. And keep changing 
the activity until you create the outcome you desire. 
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5. Simplify! 
For most of the activities I share with groups, I can easily present the activity in less than a minute 

of instruction. If you require more than five minutes to present an activity, you have probably lost some 
people in your audience. As a facilitator, your role is to make things easier, simpler, clearer, better. 

I believe the reason I’ve learned to minimize the introduction of my activities is because I have 
often needed to work with a translator when visiting another country. The fewer words I use, the fewer 
words the translator needs to translate and the clearer the message is for my participants. 

 
6. Flexibility  

“It is not the strongest of the species that survive, nor the most intelligent, 
but the one most responsive to change.” 

Charles Darwin 
Be flexible. Have a plan but be willing to modify this plan as needed. Your ability to be flexible 

increases your value as a facilitator. If you can modify your program quickly and quietly to meet the 
changing and evolving needs of your audience, you will engage them at a higher level and they will take 
more away from your event than sticking to a less flexible plan. 

 
7. A List of Possibilities 

Rather than creating a fixed list of activities for your next program, create a list of possibilities 
from all the activities you know, especially the ones that are designed specifically for the goals of your 
audience. 

If you review my planning sheet for upcoming workshops and training events, you won’t find a 
formal curriculum where I list in order each of the activities I have planned for the day. Rather, I create a 
long list (more than twice the number of activities that I will actually need) and use this as a ‘possibility 
list’ so that I can spontaneously choose the next activity based not upon some pre-existing plan, but on 
the immediate needs of the group at that time. This list of possibilities allows me to customize the program 
instantly, as needed, and it makes me a better facilitator because of my ability to adapt quickly to the needs 
of my audience. 

 
8. Practice 

If you are a facilitator, any audience is worthy of your skills. Sometimes I work with corporate 
executives and 6th   grade students in the same week.  And sometimes their behavior is exactly the same! 

Many of the facilitation skills for working with children and adults are exactly the same. By 
practicing with children, you can perfect your skills for engaging adults. If you can keep a room full of 
6th   grade children busy for an hour, you can survive an hour with a collection of corporate managers. 

Best of all, there are many places where you can practice your facilitation skills (especially for 
new activities you would like to include in a future program). By practicing with a school or community 
group first, you can learn more about your activities, their teachable moments and how to present them to 
future audiences. 

 
9. The Abundance Mentality 

Share what you know freely with everyone. When I do this, in my books, emails and 
conversations, I often receive feedback and suggestions for further improving my activities, skills and 
ideas. The abundance mentality implies that there is enough for everyone and that it is a good idea to 
share. 

For example, when I share my favorite new activity with another facilitator, they often call me 
after an event where they used my activity and tell me how it went. That feedback is helpful and improves 
the quality of my activities. 

You can share ideas, teambuilding props, books, online resources, helpful hints and all of the 
various elements that have made you a better facilitator (including this list!). 



 Tips for Becoming a Better Facilitator by Dr. Jim Cain  Page 3 / 12 

10. Authenticity 
When you learn a new activity from someone, either from a book or in person, don’t feel that you 

have to replicate exactly what that source did to be successful. Be yourself. Be authentic. Lead activities 
in your own comfortable style. Modify the presentation of the activity to fit your own unique (and 
wonderful) facilitation style. 

 
11. One Prop – Many Activities 

When you are choosing equipment for your teaching, training and facilitation programs, choose 
props with which you can perform more than a single activity. The Raccoon Circles mentioned in this 
book (15 feet of tubular webbing) can be used for over 150 different games and activities, making them 
one of the best resources for a wide variety of purposes. Other multi-purpose props include such things 
as a tennis ball, index cards and a collection of rope. By using the same props for multiple activities, you 
will reduce the cost of your training equipment kit and decrease the amount of equipment you need for 
any specific program. Less weight, lower cost, easier facilitation – all valuable attributes that will make 
you a more efficient and effective facilitator. 

Another way to use a single prop for multiple activities is to begin with an activity (or a prop) that 
you love, and create additional activities using this same prop. Recently I completed writing an entire 
book filled with activities that use index cards as the featured prop. I was able to invent, design, create 
and share 180 different activities that use index cards in some fashion. You can do the same with your 
favorite prop. 

A few years ago, I was scheduled to facilitate a teambuilding retreat for a new corporate client. 
My flight was delayed several hours and when I finally arrived at my destination, all my luggage was 
missing. It was now 2am in the morning, I still had an hour’s drive ahead of me and twenty people were 
coming to my workshop promptly at 8am. I found a 24-hour discount store and purchased two packs of 
index cards, a can of tennis balls, 100 feet of rope and a pack of colorful markers. The next morning, I 
quickly created several index card activities and proceeded to facilitate a full day of teambuilding activities 
for the client, using only these minimal props, and with outstanding results. 

The next time you find yourself without your typical collection of teambuilding props or you just 
want to try something new, try doing more activities with less equipment. You’ll be amazed how many 
different and unique activities you can present with a minimal amount of equipment, especially if you 
have chosen equipment that can be used for multiple activities. Good Luck! 

 
12. The Value of Co-Facilitation 

I love to read books. But I have learned more from co-facilitating programs with other talented 
teachers, trainers and facilitators than in all the books I’ve read. Facilitating with another person is an 
excellent way to improve your capabilities as a teacher, trainer and facilitator. You learn new activities 
and new ways to introduce these activities. You learn new debriefing and reviewing techniques. You 
discover different and occasionally unusual props that will engage your audiences in new ways. When 
you are presenting, your co-facilitator can be preparing the next activity or listening carefully to the 
audience to determine what needs to happen next. A co-facilitator provides an extra set of ears and eyes 
to hear things and observe things that you may miss while facilitating a group. 

I also like to co-facilitate with a person of the opposite gender, especially for audiences that have 
both genders represented. I think there can be differences between the way men and women present 
activities to a group, and both have value. By co-facilitating with a person of the opposite gender, I make 
it possible for multiple presentation styles and viewpoints to be represented, which I believe makes for a 
better, more well-rounded program. 

My favorite reason for co-facilitating with another person, comes at the conclusion of the program. 
A co-facilitator is uniquely qualified to give you feedback on your facilitation skills. I value the feedback 
given by my co-facilitators and that feedback has made me a better facilitator. 
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13. Read Everything You Can 
“There are two things that will make you the person you are going to be 

in the next ten years; the books you read and the friends you keep.” 
People often ask me how I create the teambuilding activities that I use in my workshops. The 

answer is very simple, I read! I read everything I can find on subjects related to teambuilding, facilitation, 
teaching, training, organizational development, leadership, communication, building trust, decision 
making, outdoor adventure, puzzles, games, group dynamics, youth development, corporate training and 
education. When I visit a new bookstore, I am drawn to these subjects and constantly look for books that 
I have yet to read. 

I also scan the internet for articles and publications of interest, including books and articles from 
foreign countries (which some search-engines can easily translate). 

So visit your local library or bookstore and see how many books you can find on your favorite 
subjects. Find an author you enjoy and read all their books. Ask your friends to buy you books for your 
birthday. Keep a wish list of books you want to read, and find time to read them. 

 
By the way, if you want to know my recommendation for the best bookstore in the entire world, it 

is Powell’s City of Books in Portland, Oregon, USA. There is an entire aisle filled with books on puzzles 
and games, plus dozens of other rooms filled with interesting and useful books of all kinds. I know there 
are plenty of useful internet book sites, but if you want to walk into a truly amazing place, then I encourage 
you to visit Powell’s. It is one of my favorite places on earth! 

 
14. The Sequence is Critical 

I have discovered that the order in which you present activities has a definite impact on the 
participation and engagement of your audience throughout your program. If you begin with an activity 
that requires too much trust, or is too silly, or too unfamiliar for your audience, you may lose them at the 
very start. On the other hand, if you sequence your activities well, so that your audience gains confidence 
from the very start, you will likely be able to take them further than you imagine. 

Occasionally I like to play with the order of my activities, to see if a specific activity might fit 
better at a different place in the program. For many years, I conducted an activity known as Magic Carpet, 
during the middle, skill-building stage of my trainings. During one program, I was asked to shorten the 
teambuilding component of the training by two hours. Rather than simply eliminate the Magic Carpet 
activity, I used it as the final closing activity for the day, with wonderful results. For years I thought the 
Magic Carpet activity fit in the middle of the program, but I discovered that it could also be a wonderful 
closing activity. 

So be willing to play with the order and sequence of your program activities, to find the ideal 
location for each, based upon the results you obtain from your participants. 

One of the classic academic papers on sequencing adventure-based learning activities is: 
Sequencing Adventure Activities: A New Perspective, by Christian Bisson. This document can be 
downloaded at: https://files/eric.ed.gov/fulltext/ED425904.pdf. 

 
15. Life is a sociological experiment. Your job is to collect data. 

I’ve always considered that life was a giant sociological experiment and that my job was to collect 
data. What that means (to me) is that it is up to me to try different things and find out what works best for 
me. Every time I try a new activity or a new way of presenting something, I evaluate the success or failure 
of that presentation. I am willing to try something new, even if I cannot predict in advance whether it will 
succeed or fail. Collecting data is an interesting way of saying, “I don’t know…. Let’s find out together!” 

The good news is that the more I try new things, the more data I collect, the better I become at 
predicting which new things will be successful. I’m not afraid to try something new because no matter 

how it turns out, I gain valuable experience and data that will help me improve as a facilitator each and 
every time I work with a group. 



 Tips for Becoming a Better Facilitator by Dr. Jim Cain  Page 5 / 12 

16. Start with One Index Card 
When I first started working as a teambuilding professional, I made a list of ten things I thought I 

could do well as a facilitator and wrote these on a single index card. I chose activities and concepts that I 
thought I was uniquely qualified to teach and share with audiences. Over the years, I’ve added to that list 
of possibilities, but it was useful to begin with my simple original list. 

By reducing the scope and breadth of the teaching/training/facilitation world to those things that I 
was confident I could do well, I focused my attention specifically on the teambuilding component. This 
enabled me initially to focus my efforts on what would ultimately become my profession of choice. 

Over the years, I’ve added new things to my original index card list, including activities, ideas, 
concepts, educational models, experience, props and other teambuilding related items. My current list of 
‘things I can do well’ is now over 10 pages long, and filled with several hundred possibilities. But it all 
started with ten things written on a single index card. 

 
17. Try Something New 

Surprise people, including yourself. Try something new, every time you facilitate. 
Every time I facilitate a program, I like to try something new. It could be a new activity, or a new 

idea or a new prop. It might be using a familiar activity in a new way or to accomplish a new result. 
Changing something each time I present a program forces me to consider other possibilities and outcomes. 
It keeps my work from becoming stale. Some of the changes are better than the originals, and I keep those 
new ideas for the future. Sometimes the new version isn’t as good as the original, so I keep the older 
version as my preferred way of doing things. 

By being flexible and open to new possibilities, I believe I become a better facilitator. My list of 
activities is constantly being updated and added to. I have a document on my computer desktop with the 
title ‘new stuff.’ I review this file often and try to find ways to incorporate some of these ideas into my 
future training events. 

 
18. When given a choice, choose both! 

New facilitators often ask me which technique or method I prefer when presenting a specific 
activity or concept. I think they would like to know my recommendation for which way is best. But I 
discovered a long time ago that the way I prefer something may not be the way you prefer it. So, when 
someone gives you a choice (should I do it this way or that way?) choose both and decide for yourself. 

What this means is that only you can decide which way is best for you. My favorite activity may 
not be your favorite activity. My recommendation on how to lead a specific activity best may be different 
than yours. Only by trying both ways can you decide which way is best for you. 

The other reason for choosing both is that you increase the number of possibilities. For the 
American holiday Thanksgiving, a food-oriented event, when Grandma asks, “would you like pumpkin 
pie or apple pie for desert?” the right answer is….. a little bit of both, please! 

One of the most valuable things I learned in Graduate School is that when someone gives you a 
choice, choose both. The worst thing that can happen is they might say, “no, you can only have one.” But 
if they allow you to have both, you have just doubled your possibilities. 

 
19. Be Comfortable with Silence 

There is a natural tendency for new facilitators to talk too much and too often. They sometimes 
provide too much information (minimizing the challenge for any particular group) or feel the necessity to 
fill in pauses in the conversation with their own voice, rather than allowing their participants the 
opportunity to speak. 

I recommend that facilitators become comfortable with silence. Don’t rush to fill silence with your 
own words. If you are patient, eventually someone in the group will speak. 
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20. Provide Choices for your Participants 
By giving your participants choices, you give them power! 

One of the simplest ways to increase the engagement of any group is to offer them the opportunity 
to make choices. When preparing for an event, you might have two activities ready for the group. By 
asking them, “which activity would you like to do next?” you give them control over their own destiny. 

Choice is such a simple concept, but when used well, it can dramatically increase the engagement 
of your audience. So, look for opportunities to give the members of your audience choices and decisions 
and invite them to join you in setting the course for your time together. 

 
21. Show & Tell beats tell every time 

If you have ever experienced that moment when, after presenting an activity to a group, they pause 
and give you a blank look that tells you they did not understand the information you gave them, then you 
understand how words alone may be incomplete. I higher encourage facilitators to not only tell their 
participants about the next activity, but actually (in as many ways as possible) show them. 

When I work with audiences that do not speak my native language, I have discovered that by 
showing (rather than telling) participants what to do, my intentions become much clearer. 

So, the next time you are presenting an activity to a group, especially when equipment or resources 
are involved, be sure to not only explain (tell) to them what to do, but also show them. 

 
22. Which activity should I present? 

The correct answer to this question is very simple. You should present the activity that you are 
excited about. If you are excited about an activity, your audience will be excited about it and if you are 
not, they won’t be either! Enthusiasm is contagious. Facilitators have more energy for an activity that 
excites them, and they pass this energy on to their audiences. 

So, spend a few moments today and make a list of all the activities that really excite you. This list 
of ‘favorites’ identifies those activities that you are likely to lead with enthusiasm. 

 
23. The Emergency Kit 

A few years ago, I attended a conference and one speaker suggested something that I thought was 
quite profound. He mentioned that while many people assemble an emergency kit of essential things, in 
case of a natural disaster, power outage or weather event, few people assemble a kit of the most essential 
things they typically use in their training programs. 

I went home after that conference and prepared a ‘survival kit’ of my favorite, essential training 
supplies, and placed these items in a safe storage container, protected from water, fire and other natural 
elements. In the event of an emergency, I’ll have these essential items at my fingertips, ready to go. 

International journalists often keep a ‘grab and go’ bag filled with essential things they might need 
for an unscheduled trip or event. Essentially, they are always prepared. 

As a facilitator, you too can be prepared for an emergency. True, you may not need teambuilding 
supplies if there is a Zombie Apocalypse, but for all other forms of disasters, having a collection of your 
favorite training supplies as a backup, could prove valuable. Think of it as an insurance policy in the 
event the airline loses your luggage or a rain shower destroys your roof, and your book collection. 

Having a few essential training resources (books, props, tools) in reserve, just in case of an accident 
or force of nature event, is a good idea. What will you put in your emergency training kit? 

 
24. Pay Your Dues 

Folk musicians know the phrase paying your dues, which refers to working tirelessly in the 
beginning, taking every job they can, perfecting their craft, working for peanuts and more, to become the 
best version of themselves. Don’t be afraid to work hard at the beginning of your facilitation career. 
That effort will pay off in the long run. 
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25. Retire activities that don’t produce teachable moments or outcomes you desire. 
In the same way that some people create a ‘to do’ list, it can be helpful for a facilitator to create a 

‘not to do’ list of activities and training methods that simply do not work for them. I encourage facilitators 
to retire activities that do not produce the teachable moments or outcomes they desire. If, after changing 
some elements of an activity, the outcome is still far from what you desire, then remove this activity from 
your list of possibilities, or better yet, replace it with another activity that does create the outcome you 
need. 

 
26. Stand Back 

After I present the basic information for a group to begin working together on a team challenge, I 
physically step back, away from the group, and let them work on the activity alone. 

I discovered as a new facilitator, that if I remain a part of the group, participants would often direct 
questions to me rather than to each other. I am never far away, and of course I will help any group that 
asks, but my goal as a facilitator is to help my group be independent of me. Then, when they return from 
the training program, they will have grown confident of their abilities, without the need for a facilitator to 
help them through the most difficult parts. Empowerment can be a valuable life and work skill. 

 
27. Speak French – Facilitator = Animateur 

Interestingly, the French word for facilitator is animateur, which means to animate or bring life to. 
I like the idea of a facilitator bringing energy and life to a group, but this requires preparation on the part 
of the facilitator. If, for example, your group lacks enthusiasm and energy, as a facilitator, you may have 
to give them some of yours. 

I once facilitated a full day program for an entire group of people that were all introverts. At the 
end of the day, I was exhausted. I realized that, in my effort to create a high energy experience for the 
group, I had to use all of my available personal energy to make up for that which was lacking in the group. 
Since then, I have learned new ways to ‘animate’ a group, using music, activities, group discussions, art, 
physical movement, creativity and other engaging techniques. What will you do to animate your next 
audience? 

 
28. The Goal of a Facilitator 

I believe that the following statement is true. The goal of a facilitator is not necessarily to help a 
team succeed, but rather to help a team learn as much as they can from the experience, no matter what the 
outcome is. 

There are a unique set of skills that are valuable in life related to tenacity, perseverance, fortitude, 
grit, persistence, determination, diligence, endurance and drive. Learning how to recover from failure is 
as important as learning how to deal with success. The ability to try again, and keep trying are valuable 
attributes. 

It is not uncommon for a facilitator to want their group to succeed. But it can be even more 
valuable for a facilitator to help their group gain all the knowledge possible, even when they fail. 

Many of life’s failures are people who did not realize 
how close they were to success when they gave up. 

Thomas A. Edison 
29. Remember Being a Beginner 

As a facilitator, always remember what it was like when you were a beginner. Sometimes 
facilitators become so well acquainted with their activities and teaching methods, that they forget what it 
was like the first time they experienced an activity or team challenge. New participants are often stymied 
by the knowledge, skills and talents of a professional teacher, trainer, facilitator or group leader. Another 
way of saying this is ‘know your audience.’ Anticipate their level of knowledge and abilities. Challenge 
them. Encourage them. But know as much about them as you can. And remember, you were once a 
beginner too! 
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30. Trick or Treat? 
I made a personal choice early in my facilitation years, not to trick the participants in my audience. 

Which means I try not to fool them or misdirect them. I discovered that if I trick (fool) my audience in 
one activity, when I move on to the next activity, they tend to look for another trick, rather than learning 
from the teachable moment present there. And that to me is a tragedy. The last thing I want to do in a 
team challenge is misdirect my audience, causing them to miss the reason why I chose that activity in the 
first place. 

This is not to say that magic cannot be used to create teachable moments. Just be sure that you 
present activities in a manner that encourages the creation of teachable moments, not simply magical 
misdirection. 

As you review your list of possible activities, are there team challenges which fall into the category 
of ‘tricks’ rather than ‘treats?’ If so, consider how you might alter these activities, or replace them. 

 
31. The 4-H Motto – To Make the Best Better 

When I was a teenager in the United States, I was part of a youth leadership organization known 
as 4-H. From this experience I learned many things about group dynamics, teamwork and leadership. 
The motto of the 4-H organization is to make the best better, and this is a good idea for facilitators too. 

Taking what you already know how to do, and constantly trying to improve it is a recipe for 
success. By continuously improving your talents, your knowledge, your activities, your facilitation skills, 
you set yourself on a path of making your best even better. Now, which of your training techniques would 
you like to make better? 

 
32. PPPPP - Proper Preparation Prevents Poor Performance 

Becoming a skilled facilitator takes more than just ‘winging it.’ Proper preparation includes 
having a plan for the event, estimating the size, age and skills of the group, preparing the necessary 
equipment and resources, practicing activities to ensure that you can create teachable moments with them 
and building confidence when working with groups. Each of these things is an essential component. Be 
prepared! 

 
33. Take Your Time 

Don’t be in a hurry to go onto the next activity if the one you are currently in is producing valuable 
results with the group. One of the basic mistakes made by new facilitators is to rush through a pre-planned 
series of activities, so that participants have the full range of experiences during the event, but minimizing 
the richness of the experience with any specific activity. If an activity has created a wonderful teachable 
moment with your group, let them fully experience this moment before moving on to the next activity. It 
is more important (in my opinion) to pull the full measure of value from an activity than to rush on to 
another activity. 

 
34. Be Ready to Do More 

As a general rule of thumb, it is a good idea to always have more activities (and equipment) ready, 
just in case you need it. If the original program plan is for 20 people and 2 hours, it can be helpful to 
prepare for 30 people and 3 hours. You can always edit your plan during the program and remove 
unnecessary activities, but adding more activities won’t be easy, especially if any of those activities require 
specialized equipment. 

 
35. Kill It Before It Dies! 

There is a classic rule in gamesmanship that encourages facilitators to never play any specific 
game or activity too long. If you conclude an activity when the group is enjoying it, they will always want 
to play it again. But if you stretch it out to the point of exhaustion, no group is likely to want to repeat 
that activity. 
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36. A Controlled Stop 
When you are ready to conclude an activity and move on to the next item on your schedule, don’t 

simply say, “STOP!” This abrupt conclusion can cut short the discussion and interactions between the 
members of your audience. Rather say, “you have one more minute,” which will allow them time to 
complete their essential conversation. 

 
37. YGMDWYHF! 

Have fun! A colleague of mine at Cornell University’s Outdoor Education Program once 
remarked, you get more done when you’re having fun! Above all, facilitation should be fun, for both the 
facilitator and the members of their audience. If you are not having enough fun, you might want to re- 
think your program content. 

 
38. Allow Your Audience Time to Solve Problems 

When a member of your audience asks you a question, consider replying, “I’m going to allow you 
a few minutes to work through the details of this challenge, and then I’ll answer any questions you might 
have at that time.” 

This technique will encourage your audience to try and solve their own problems, not simply hunt 
for answers. 

 
39. Learn About Your Audience 

Learn as much as you can about your audience. Corporations for example, have websites that 
feature their mission statement, current issues, news releases, vision and goals, etc. Ask questions about 
who will attend your program. Find out their goals. Inquire if anyone has a different ability that might 
require you to modify one or more of your activities. 

One of the questions I most like to ask is this, what can happen today so that at the conclusion 
participants will say, ‘that was worth it.’ In other words, ask your client their criteria for success, then 
work to achieve this. 

 
40. Get Comfortable with Reviewing! 

The final component of many teambuilding activities is known as debriefing or reviewing. This 
component of adventure-based learning is often the most valuable part of the experience. Simply stated, 
reviewing is where the good stuff is! 

When I first began leading teambuilding activities, I have to admit, I was all about the activity 
itself. I loved teambuilding activities. But in those early days, I often raced from one activity to the next, 
without pausing for a moment or two to discuss with the team their performance. 

Roger Greenaway once remarked, reviewing is not something you do at the end of an activity, it is 
the reason for the activity! 

So, get comfortable with reviewing. The debriefing process has dozens of valuable techniques 
that you can use with children and adults. Look for ‘teachable moments’ and help your group discuss and 
learn from these moments. 

If you need help, see the book, A Teachable Moment (ISBN 978-0-7575-1782-2). This book is 
filled with 130+ activities for processing, debriefing, reviewing and reflection. 

 
 

“Every expert was once a beginner.” 
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In the future, there will be a 
critical moment when you will be 

the deciding factor in 
the success or failure 

of the group. 
 

WILL YOU BE READY? 
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Workshops & Presentations 
Here is a list of some of Jim’s most requested workshops. Customized programs are also available. 

 
Building Unity, Community & Connection Based on the content of Jim’s latest book comes 
this amazing collection of activities that build unity, community & connection in active, 
engaging, memorable, effective and fun ways! The world’s best icebreakers & so much more! 

Games That Change the World Based on the content of the Teamwork & Teamplay 
International Edition (with 16 language translations in the same book. This workshop features 
Jim’s favorite, newest and best team and community building activities from around the world. 

Rope Games A collection of Jim’s favorite teambuilding activities using 
rope, webbing, string, bungie cord and other simple forms of cordage. 

Find Something To Do! For those moments when you have plenty of 
people, plenty of space and plenty of time, but no equipment. Jim will show 
you how to take absolutely nothing and create something wonderful with it. 
Teambuilding With a Historical Perspective Revisit the leadership and 
teambuilding lessons of the 1914-1917 Imperial Antarctic Expedition of  Sir  Ernest 
Shackleton and the crew of the Endurance, on the 100th year anniversary of their expedition. 

The Psychology of Teamplay Jim Cain shares his favorite collection of group activities that are not only fun,  
but build valuable life skills, connection, trust, character, leadership, teamwork and more. 
Exploring the Stages of Group Development Jim shares his favorite techniques for exploring the Forming, 
Storming, Norming, Performing and Transforming stages of group development. 
Teambuilding With Index Cards Learn an amazing collection of teambuilding 
activities that you can lead (and make yourself) with simple index and playing cards. 
Thoughts, Words & Deeds With our most recent election results it is obvious that we 
live in a divided country. On college campuses, in communities, even within the same 
company or family views are divided. This workshop has three components, to get 
divided groups thinking together, talking together and working together. It takes 
Thoughts, Words & Deeds to unite us. This workshop has all three of these essential 
elements. 
The Top Ten Teambuilding Activities Teambuilding guru Dr. Jim Cain shares his top ten teambuilding 
activities, from icebreakers to team challenges to creative debriefing techinques. 

If you would like to make your next training event active, engaging, effective, memorable and fun, or 
obtain some outstanding teambuilding books or props, 
contact Dr. Jim Cain for more information. 

 
Jim Cain, Ph.D. 

Teamwork & Teamplay 
468 Salmon Creek Road 

Brockport, NY 14420 USA 
(585) 637-0328 

jimcain@teamworkandteamplay.com 
www.teamworkandteamplay.com 

 
Email Jim Cain and request a copy of the Building Unity, Community, Connection, Teamwork & 
most recent Experiential Garage Sale list. Leadership Through Active Learning Around the World. 
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Teamwork & Teamplay 
World-Class Staff Training, Books & Teambuilding Equipment 

Teambuilding guru Dr. Jim Cain is the author of sixteen best-selling team 
and community building activity books and the innovator of over a 
hundred creative teambuilding activities, methods and techniques. His 
active, engaging, memorable, effective and fun train-the-trainer programs 
are legendary. He also facilitates teambuilding programs for conferences, 
camps, colleges, corporations and communities. 

If you are looking for valuable teambuilding resources, you’ll find them at the 
Teamwork & Teamplay website (www.teamworkandteamplay.com). Here you 
can also schedule a workshop with Jim Cain, download valuable teambuilding 
documents such as the popular (and free) Internet version of Raccoon Circle 
activities, and find out about Jim’s latest publications, conference and 
workshop appearances. You can also request a copy of Jim’s latest 
‘Experiential Garage Sale’ list (now over 60 pages and filled with amazing and 
inexpensive teambuilding resources you need). Contact Jim directly via email 
(jimcain@teamworkandteamplay.com). 

Jim’s books (Teamwork & Teamplay, A Teachable Moment, Essential Staff Training Activities, Teambuilding 
Puzzles, The Book of Raccoon Circles, The Big Book of Low Cost Training Games, Rope Games, the 
Teamwork & Teamplay International Edition, 100 Activities That Build Unity, Community & Connection, Find 
Something To Do! and the T&T Training Cards are available from Amazon.com, Training Wheels, Inc. and via 
the T&T website. Recently Jim’s Raccoon Circle book has been translated into Japanese and Chinese. Jim has 
also written valuable curricula in leadership, teamwork, character education, conflict resolution and other 
essential training topics. He has presented programs in 49 states and 31 countries (so far). 

 

If you would like to make your next training event active, engaging, effective, memorable and fun, 
or obtain some outstanding teambuilding books or props, contact Dr. Jim Cain for more information. 

 
Jim Cain, Ph.D. 

Teamwork & Teamplay 
468 Salmon Creek Road 

Brockport, NY 14420 USA 
(585) 637-0328 

jimcain@teamworkandteamplay.com 
www.teamworkandteamplay.com 

Email Jim Cain and request  a copy Building Unity, Community, Connection, Teamwork & 
of the Experiential Garage Sale list. Leadership Through Active Learning Around the World. 


